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Effective Leadership
Leadership can be defined as the process whereby individuals influence groups of people in order to achieve common goals. Leadership involves both leaders and followers who work together to achieve the set goals and objectives (Northouse, 2016). In addition, forms of leadership have existed over the years since they aim at producing change and movement. Leaders should concentrate on developing a vision for the followers to adhere to. There is also the existence of theories and justifications that assert that leaders are both made and born. Essential qualities of effective leaders such as confidence, good communicator and accountable, evaluating my competence and listening to employees as ways to improve the leadership style in times of critical organizational are core. 
What Makes an Effective Leader?
Effective leaders must accommodate key personality traits which tend to have more weight than intelligence (Northouse, 2016). On the same note, successful leaders tend to embrace high levels of emotional intelligence and integrity in order to give their followers the right direction. The development of unique styles of leadership is also related to effective leaders. In order to be an effective leader, some aspects such as genetics and environmental factors play significant roles. As such, genetics influence the performance of leaders due to inherited traits while environmental factors such as education play key roles. 
Essential Qualities of an Effective Leader
[bookmark: _GoBack]The first essential quality of an effective leader is confidence. Being an effective leader means that other people must follow your commands without questioning. This does not mean that leaders should be dictators since this will have negative implications. According to Northouse (2016), confident leaders are usually sure about their decisions and qualities because their followers will follow them. Again, confidence should be surfaced by assertiveness with an aim to get attention and respect from the followers. However, being overconfident might be dangerous since this may turn to be dictatorship. Effective leaders should have a significant rate of confidence to ensure that their followers trust them.
The second essential quality of an effective leader is being a good communicator. Communication is essential for a leader because it enables interactions. An effective leader should be a good communicator especially when communicating missions and visions to the team (Rosenbach, 2018). Moreover, words have the power to motivate and instil people hence making them obey rules and embrace positive thoughts and better results. Effective leaders should be able to convince others in order to get them on board hence being in a position to achieve goals and objectives. 
Another essential quality of an effective leader is being accountable. Accountability is very fundamental for a leader. Leaders should ensure that their followers are accountable in everything they do. If they complete their duties well, they should be appreciated while they should also be made to realize their mistakes if they go wrong. Emphasizing the subordinates to be accountable of their actions will make them responsible as they take their actions seriously (Northouse, 2016). Accountability is also accompanied with planning. An effective leader knows how to plan in order to incorporate all the available skills and talents for the benefits of the workplace. 
Improving my Leadership Style in Times of Critical Organizational Change
According to Rosenbach (2018), critical organizational change is important because it assesses the past, compares it to the present and determines the perfect future state in regards to the current state of the organization or company. My leadership style is democratic, which allows people to voice their issues and participate in giving of ideas that may be critical to the organization. One way that I might improve my leadership style in times of critical organizational change is evaluating my competency in leadership areas. The leadership areas in this context are the tactic and explicit knowledge. The tactic knowledge includes aspects such as expertise which may not be transferred to others. Sharing of ideas and experiences may be critical in the organizational change. On the other hand, explicit knowledge involves information that can be shared with others who aspire of taking leadership roles. Through assessing the two areas, I will be in a position to come up with effective ways that will improve my leadership style in critical organizational changes.
Again, listening to employees can enable me improve my leadership style in times of critical organizational change. Embracing the idea to listen to my employees with an open mind might have positive results. Effective leaders listen and also react in a fair and decisive manner to achieve the common good of everyone in the workplace (Northouse, 2016). After listening to insights and ideas from the employees, I will be able to adjust and change some of the leadership philosophies and theories with an aim to incorporate them. As a result, I will act as a role model for all especially in times of critical organizational change. 
Essential qualities such of effective leaders as confidence, good communicator and being accountable, evaluating my competence and listening to employees as ways to improve the leadership style in times of critical organizational change explains leadership at a scope. Leadership is a complex aspect that continues to be affected by change. Having an understanding of theories, changes, trends and approaches is essential for effective leaders. For one to become an effective leader, it is fundamental to have certain qualities and know the best ways to use them. It is also encouraging to set a good example for followers to follow as a way of making them future leaders.
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